


Fintray Community Council
Annual General Meeting (using Microsoft Teams)
Tuesday 1 June 2021 at 7.30pm 

Minutes

Present - Roddy MacInnes (Chair) Belinda Miller, Ian Thomson, Katherine Gerrard (Secretary), Richard Taylor (Treasurer), Cllr Martin Ford, Gina Ford, Ilene Fyfe, Jeanette Smart, Mel Roberts, Laura Simpson (Minutes)

Welcome – Roddy MacInnes (Chairperson) 

Chairman’s Annual Report 



Approval of Minutes of last AGM held on 2 July 2019 - Proposed by Jeanette Smart and Seconded by Richard Taylor

Approval of Accounts - Proposed by Gina Ford and Seconded by Katherine Gerrard



Close of AGM
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Fintray Community Council Statement of Accounts



Income and Expense Account for period 1 April 2019 to 1 April 2020

									   £  		   £

Balance brought forward								2588.46

Income

Administration Grant	(Aberdeenshire Council) 					867.82

Payment made in error to be refunded  (Aberdeenshire Council)			100.00	

Bank interest										0



Expenditure

Additional Insurance (GDPR/Data Protection)			35.00

Accommodation Costs						62.50

Independent Verifier’s Fees						0

Subscriptions								0

Travel Expenses							0

Publication of Minutes & Agendas					0

Publication of Newsletters						0

Stationary								0

Photocopying								0

Postage costs								0

Telephone Costs							0

Other Expenses							0

Other Expenditure:

	Aberdeenshire Council for Floodsax Doorpacs		853.44

	Fintray Hall Assoc. for Christmas tree				50.00



Balance Surplus									2555.34

Represented by:

Cash in Bank										2555.34

Cash in Hand (Treasurer’s Float)							0



Fintray Community Council Statement of Accounts



Income and Expense Account for period 1 April 2020 to 1 April 2021

									£		£

Balance brought forward								2555.34

Income

Administration Grant									875.34

Discretionary grant (Garioch Partnership)

Bank interest



Expenditure

Additional Insurance (Data Protection)				35.00

Accommodation Costs

Independent Verifier’s Fees

Subscriptions

Travel Expenses

Publication of Minutes & Agendas

Publication of Newsletters

Stationary

Photocopying

Postage costs

Telephone Costs

Other Expenses (village Christmas tree)				60.00

Other Expenditure  (overpayment to Aberdeenshire Council)	100.00



Balance Surplus									3235.68



Represented by:

Cash in Bank										3235.68

Cash in Hand (Treasurer’s Float)
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CHAIRS ADDRESS

Little did I expect when I attended my first Fintray Community Council meeting almost two years ago that I would return home as Chair and I cannot believe that the time has passed so quickly.

The journey to date has not been without the odd stumble, but I have been ever grateful for Laura coming forward as our Minute Secretary and doing such a fantastic job.  Our finances have been in the competent hands of Richard, our Treasurer who is always a steady hand on the tiller.  And of course Katherine, our Secretary, has worked tirelessly behind the scenes in her practical, objective and organised manner and kept me right along the way – no easy feat.  Thankyou all. 

In truth, over the past two years I was not surprised to discover just how robust, resilient and reliable the broader Fintray community and that certainly came to the fore over the last period.

When I became Chair I think I said that it would take me a year to understand the ‘normal’ cycle of events in our community, but of course we moved out of normal and into something far more challenging as Covid got in the way.  

Whilst it has been said many times before the broad Fintray community rose to the challenge amazingly, people looked out for each other, people cared for each other and so many community driven initiatives were supported which I sure makes us all collectively proud.  It would be easy to single out certain actions and individuals, but I’m not going to because people did what they could, however big or small, not to seek praise or recognition, but just to help and support others which I genuinely stand in awe of.

During this period we initially suspended meetings but your CC had a crucial role in being the conduit between the community and the Local Authority, being on hand when community intelligence was requested, when there was an urgent need to understand the impacts of covid on our communities and a means to get relevant information, which could change on a daily basis, down to a community level.  The local Facebook pages were essential for that, as was the assistance of Colin Brown on the Community Association website.

As mentioned, we initially stopped our face to face meetings, but accepted there was a community requirement to ensure meetings continued in the digital format.  And so, we embraced Teams and, after a few teething issues, we have effectively embraced the medium.

Fintray CC played an integral role in the Garioch CIA process and attended online meetings in this regard and responded to questionnaires to assist the Local Authority and elected members understand the community experience with regards Covid impacts (new survey coming out -last time 80% women – men must do better).  

Community councillors continued to attend Ward meetings and information sessions, all with a view to ensure that we were informed about current initiatives and developments.

We continued to monitor and comment where appropriate on both National and Local Development Plans together with local planning applications and I’m grateful to Ian for his assistance in this regard.

We handled queries what came into the Fintray CC mailbox from both public, local and national organisations.

We contributed to and made comment on strategic transport initiatives as was seen in the response compiled by Ian on the A96 extension.

We continued to support local flood resilience work and recently bought additional floodsacs and will attend a specialised forum on the subject next week.

We regularly liaised with our local councillors and spoke publicly in support of Cllr Ford’s proposal around safer routes for cycling and walking.

We supported local groups with regards funding such as the School Association Easter Egg Hunt and have just submitted a bid to the Small Grants Fund which will hopefully allow us to provide bespoke litter picking equipment for the broader community.

All of this good work has happened ‘remotely’, ‘digitally’ – a great example of to quote Clint Eastwood – ‘how we adapted and overcame’.  This community is amazing, I’m proud of what we as a CC have achieved in the past year in particular but I am confident that as we get back to a greater degree of ‘normality’ and the ability to engage with others as we would like, that to quote Van Morrison,  ‘The Best Is Yet To Come’. 
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